
 

The Museum of Flight Oral History Collection 
The Museum of Flight 

Seattle, Washington 

 

 

 

 

 

 

 

 

 

 

 

 

 

Scott Carson 

 

Interviewed by: Bruce Florsheim 

 

Date: December 1, 2017 

 

Location: Seattle, Washington 

 

 

 

 

 

 

 

 

 

 

 

 

 

This interview was made possible with generous support from 

Mary Kay and Michael Hallman 

 

 

 

© The Museum of Flight 

2017 

  



2 
 

Abstract: 

Retired Boeing executive Scott Carson is interviewed about his life and career. He discusses his 

lifelong interest in aviation and his nearly four decades at the Boeing Company, from his initial 

job as an engineering aid to his role as CEO of Boeing Commercial Airplanes. He also shares 

stories about his father, Boeing test pilot Harold Carmen “Kit” Carson. Topics discussed include 

his personal background, his experiences with Boeing Defense and Boeing Commercial, his 

involvement with various aircraft projects, and his thoughts on career planning. 

 

Biography: 

Scott Edward Carson is a retired Boeing executive whose career with the company spans almost 

four decades, from the 1970s to the early 2000s. He was born in August 1946 in Seattle, 

Washington, to Boeing test pilot Harold Carmen “Kit” Carson and his wife, Virginia. As a child, 

he flew sailplanes with his father and his friends, which fostered an early interest in aviation. At 

age 17, he performed his first solo flight, flying a Cessna 140. 

Carson attended high school in Mercer Island, Washington and also took classes at Edison 

Technical School (Seattle, Washington) during his summer breaks. After graduating in 1964, he 

joined the United States Air Force. He served in Thailand as an armament crew chief with the 1st 

Air Commando 609th Special Operations Squadron. He completed his tour in December 1967 

and was discharged in 1968. 

In November 1968, Carson joined the Boeing Company as an engineering aid on the 747 project. 

Laid off in 1970 as part of the company’s “big crunch,” he then returned to school to pursue his 

bachelor’s degree in business administration. He graduated from Washington State University in 

1972 and, after a brief stint with Safeco Insurance, rejoined the Boeing Company in 1973.  

Over the course of his career, Carson held a number of different positions in both the Defense 

and Commercial divisions of the company. His roles included financial analyst for the B-1 

Bomber Avionics program, a manager of the Multiple Launch Rocket System (MLRS) project, 

Executive Vice President of Business Resources for Boeing Space and Defense, Executive Vice 

President and Chief Financial Officer of Boeing Commercial, President of Connexion by Boeing, 

Vice President of Sales, and Chief Executive Officer and President of Boeing Commercial 

Airplanes. He retired from the company in 2009. 

Carson and his wife Linda are strong supporters of Washington State University. Scott serves on 

the Board of Regents and as a trustee of the WSU Foundation. In 2005, he and Linda founded the 

Carson Center for Student Success. In 2014, the university renamed its business school the 

Carson College of Business.  

Biographical information derived from interview, from a news article published by Washington 
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State University, and from additional information provided by interviewee. 

Hollenbeck, Cindy. “Scott Carson awarded WSU Foundation’s top honor.” Washington State 

University. Accessed September 9, 2019. https://news.wsu.edu/2017/10/06/scott-carson-award/. 

 

Interviewer: 

Bruce Florsheim worked for The Boeing Company for over four decades, from 1967 to 2008. At 

the time of his retirement, he was Vice President of Program Management Operations for Boeing 

Commercial Airplanes. As of 2019, Florsheim is a member of The Museum of Flight Docent 

Corps and has served as the Docent Leadership Committee (DLC) Chair and DLC Chair 

Emeritus. 

 

Restrictions: 

Permission to publish material from The Museum of Flight Oral History Program must be 

obtained from The Museum of Flight Archives. 

 

Videography: 

Videography by Mark Jaroslaw, Jaroslaw Media 

 

Transcript: 

Transcribed by Pioneer Transcription Services. Reviewed by TMOF volunteers and staff. 
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Scott Carson 

[START OF INTERVIEW] 

00:00:00 

[Introduction and personal background] 

BRUCE FLORSHEIM:  My name is Bruce Florsheim, and this is December 1st, 2017. I’m 

with videographer Mark Jaroslaw, and we are at The Museum of Flight in Seattle for the 

purpose of interviewing Scott Carson, former CEO of Boeing Commercial Airplanes. 

Scott, thank you for taking the time to participate in The Museum of Flight’s Oral History 

Program. It’s a great honor having you here today. I’m going to start with some of the 

basic background information.  

SCOTT CARSON: Sure.  

BF: Scott, please tell us your full name.  

SC: Scott Edward Carson.  

BF: And just for the record, when were you born and where did you grow up? 

SC: I was born a long time ago. August 1946, here in Seattle. And I grew up on Mercer 

Island. My dad was a long-term Boeing employee, so we were always here.  

BF: All right. Just for the record, what were your parents’ names? 

SC: My dad was known as Kit Carson. His name was Harold Carmen Carson. And my 

mother was Virginia Carson.  

BF: How did he get the nickname Kit?  

SC: [laughter] You know, I asked him that several times and he never really divulged, but it 

had something to do with some guys he ran into in the Air Force. One was a guy named 

David Crockett, and the other was a guy named Daniel Boone. And I think the three of 

them got together and decided he needed a nickname.  

BF: [laughter] Okay. 

SC: And it stuck.  

BF: All right. Little bit about your education. Where did you go to high school? 

SC: I went to high school on Mercer Island. Graduated there in 1964 and then went in the 

military. 
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[Air Force service] 

BF: After graduation you joined the U.S. Air Force, assigned to Thailand. What did you do 

there? 

SC: Well, actually, Thailand was my third base. My initial assignment was down at McChord, 

where I worked on F-106s, and then was selected as the senior armament crew chief to go 

to Walla Walla, Washington, where I spent six or seven months. And from there, joined 

the 1st Air Commando 609th Special Operations Squadron, which I had no idea what it 

was until I got to Thailand, and it was an A-26 squadron. And I was an armament crew 

chief there until December of ‘67.  

BF: All right. Well, after finishing your tour of duty, you came home and worked for a time at 

Boeing. What happened then? 

00:02:31 

[Starting with Boeing] 

SC: Well, I started at Boeing in—I think it was November of 1968. Three days after I got out 

of the military. And was assigned to the number two 747 in flight test as an engineering 

aid. And I didn’t know exactly what that meant, but I was the second shift engineering 

liaison guy, monitoring what the mechanics did and what the first shift engineers wanted 

changed on the airplane. And then had the opportunity during that time to fly a number of 

flight test missions—flying the weights tables, which was always fun and exciting.  

During that time, I met a young lady who was doing a summer class in Highline. So that 

would have been in 1969. I was attempting to take classes, and I’d get about halfway 

through and work would get in the way. But this young lady turned out to be, later, my 

wife. And she convinced me, after I was laid off at Boeing in 1970 in the big crunch, to 

go back to college. In fact, she threatened me. She said she wouldn’t marry me if I didn’t 

go back to college. And so I applied at both UW and WSU and was accepted first at 

WSU. Convinced that was a mistake, so I quickly accepted. And the rest of that is 

history.  

BF: All right. And a couple of months before you expected to graduate, you were told that 

you didn’t have enough physical education credits.  

SC: [laughter] Well, I—yeah. That was in November of ‘69. I didn’t know I had an adviser. 

Those of us that were military vets were very separate from the other students and didn’t 

do much with them. And this fellow called and—or I guess called me to his office and 

explained that I was short six PE credits. Having been in Southeast Asia in a special 
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operations squadron, I kind of thought I didn’t need to know how to play badminton. But 

no one could fix it, and so I ended—I explained this to my wife one night at dinner and 

she said, “Well, have you talked to the president?” And I said, “No. Who is he?” And she 

explained all that to me because she had been a student there. And the next day I went to 

see Glenn Terrell at his home and explained myself, and he waived the credits for me so 

we could graduate. Because at the end of January 1972, we were leaving. We were out of 

money. And so thanks to him, I was able to graduate. 

But the conclusion to that story, which is to me the best part of it, is in 2006, on Friday of 

the week I was appointed CEO, I got a call and this very gruff voice says—[imitates gruff 

voice]— “Mr. Carson, I take full credit for this.” [laughter] So that was a nice 

culminating thing after all those years. 

00:05:23 

[Aviation memories and favorite airplane] 

BF: Yes. Very definitely. All right. A little bit about your aviation background. I want you to 

think back with me for a minute and tell me about your earliest memory of aviation.  

SC: Well, it all had to do with sailplanes. After the war, Dad and a number of people— 

including names like Pete Bowers here in Seattle and Bob Joppa, who was a professor at 

the University of Washington, and a number of others—started the Cascade Soaring 

Society. And most of the sailplanes in those days were surplus World War II training 

gliders. And I can remember us having as many as three stored in the backyard at a time. 

And on the weekends, we’d go up to Arlington. And I suppose at this time I was three or 

four years old, not more than that. And the kids would—we had duties. We held the 

flags—the sailplanes in those days were all auto-towed, and so we held the flag. When 

the airplane was ready, we’d put the flag down, and the car took off, and the sailplanes 

flew. And that’s how we spent our weekends. And I think my first flight was probably in 

a sailplane.  

BF: Ah. Do you remember your solo—when you first soloed? 

SC: Oh, yeah. I do. I soloed when I was 17 in a Cessna 140 up at Arlington. And it happened 

right after I made the worst landing I had made in my training to that point. Didn’t 

ground loop it. We got it up on one gear, and as we pulled off on the taxiway, the 

instructor said—and I can’t remember his name anymore—said, “Okay. I’m not flying 

with you on another pattern like that. You’re on your own.” And he got out of the 

airplane, and I did my three circuits and landed.   

BF: All right. And a question we ask of all our interviewees. 

SC: Sure. 
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BF: What’s your favorite airplane?  

SC: I saw that in the notes you had forwarded. And that’s a really hard question for me to 

answer. There’s a number that I have great affinity for. Obviously, because of my dad, 

the B-17 was one I grew up with. We owned a Cessna Airmaster for a while. I helped 

Dad rebuild an Aeronca Champ. I’ve got a Cub now. I’ve had Commonwealth 

Skyrangers and a Cessna 172. But I think the one that most affected my life and the one I 

feel passionately about is the Douglas A-26. That was the airplane we had overseas. 

There were only 40 of them that were modified by On Mark [On Mark Engineering 

Company]. It’s a very, very special airplane. It’s part of my growing up and changing 

into an adult. And I think for that reason that airplane is probably the one that causes the 

most passion in my heart. 

00:08:11 

[First job after graduating from college] 

BF: All right. What was your very first job after graduating WSU? 

SC: I left WSU and went to work for Safeco Insurance. And my task there was initially as a 

trainee in the surety bond business. So we sold performance bonds to construction 

companies, sold bonds to Alaska Airlines so they could buy fuel—because in those days, 

they were pretty tough off. But the people I worked for, for various reasons, a couple of 

them left very quickly, and all of a sudden I had a territory in the insurance industry that 

stretched from the coast to Billings, Montana, from the Canadian border to the Oregon 

border—southern Oregon border. Just spent a lot of time on the road, did a lot of selling. 

It was an interesting experience. I did that for about a year and a half. A little less than a 

year and a half.  

I took my wife with me on a trip to Eastern Territories, and we were at a place called 

Saint George, Idaho, where I was meeting with an agent in a general store that literally 

had a dirt floor. And she was waiting for me in the car at the city park across the street. 

And when I came out she said, “I don’t know why you’re doing this. Why don’t you find 

yourself something you want to do?” And so I told her I’d go look, and I applied at 

Boeing, and I applied at a bank in California and at the Port of Tacoma for their hoped-

for air freight operation. And the Boeing offer was the middle offer. And so as we looked 

at the prospects of either moving south or taking a risk on something that wasn’t a sure 

thing yet in Tacoma, she said, “Why don’t you go back to Boeing?” And so I did. And I 

thought I’d stay there until something better came along, and it never did. 

00:10:09 
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[Returning to Boeing] 

BF: I’m glad you made that choice. You joined Boeing in ‘73. What program did you work 

on then and what did you do? 

SC: I was a financial analyst on the B-1 program, and my job was to prepare monthly reports 

for the Air Force on the financial performance on the B-1A. So that was a long time ago. 

We lost a couple airplanes during that time. One at least, where the—in flight test. And 

so I did that for about two years at Boeing and then moved on to a staff job where I 

managed and negotiated overhead rates with the military. Did that for about two years. 

And then was asked to do my first management job, which was on a program called 

MLRS, which was an Army program. And there I met a gentleman by the name of Jerry 

King [C. Gerald King], who became our program manager. And after that, he and I had a 

long affiliation that lasted most the rest of his and my career.  

BF: Well, you quickly moved up the ranks. You became Vice President of Business 

Resources for Boeing Information Space and Defense. Then in September of 1998, you 

served as Executive Vice President and Chief Financial Officer for Boeing Commercial 

Airplanes. How was the switchover to the commercial side? 

SC: It was interesting. We had always—I’d spent most of my time in the Defense side with—

well, I guess all of it in the Defense side. I did two years down in Houston on the Space 

Station. We had always considered the guys on the lake, as we call them, “Big Brother.” 

We were the smaller company, and in meetings, when we’d get together as a finance 

community, there was those guys and us guys. So it was interesting when I got the call to 

report the next Monday to Commercial.  

The transition wasn’t hard. I mean, the fundamentals are the same. You run a business for 

profit, and you have disciplines and accountability. But it was challenging because of this 

dynamic that was set up between the two sides of the company. Who were the good guys 

and who were the bad guys and who really worked hard and who were the soft guys on 

the military contracts.   

But I think it worked out. We turned a very desperate situation in Commercial around in 

about a year. You were there—[gestures to interviewer]—as part of that at the time. It 

was not easy—[clears throat]. But it was, I think, always done respectfully, and it turned 

out it was fun during that time. I mean, we all worked really, really hard, and I think we 

all believe fundamentally in this company. I mean, the company is not the airplanes. The 

company is not the buildings. The company is the people, and that was the exciting part 

of that, is getting to work with a bunch of talented people and make a difference.  
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BF: Then in November of 2000, you became president of Connexion by Boeing, served in 

that capacity for four years. Just for the transcript, Connexion is spelled C-O-N-N-E-X-I-

O-N. What was Connexion by Boeing? And what did you learn from that assignment?  

SC: It was a spin-off from an earlier enterprise the company had had, which was called 

Boeing Commercial Space, where we looked at a number of technologies that had their 

beginnings in the defense side that had applicability in commercial. And Connexion had 

survived the cut over time. Initially, in the defense side, it was a phased array antenna 

project that was very capable. When we looked at doing it in the commercial 

environment, we realized the phased array antenna was not the best solution to the 

challenge we had. So we were able to adapt other technologies and really bring very 

broadband capability to the commercial industry. By the way, there’s still a number of 

airplanes flying with it on, all on the military side. The whole 89th is equipped with 

Connexion technology, and it’s truly phenomenal.  

But we did that with a really, really young team. I think the average age of the managers I 

inherited when I went over there was about 35. Most of them didn’t know what we 

couldn’t do, myself included, and so we did things that I think at the time no one thought 

was possible. And we had two locations initially. We had to consolidate after 9/11 to a 

single, and everyone thought that would be the end of the project. We were able to bring 

people together, coalesce as a team, and have a lot of fun. Built some relationships with 

the commercial industry that we hadn’t previously had. And I think anyone that flies on 

any one today has internet connectivity on those airplanes, and a lot of that is the result of 

the technology we developed in Connexion. It was an exciting and very rewarding time. 

It was the longest assignment I ever had in the Boeing Company. 

[footage missing 00:15:06] 

BF: At the end of 2004, you became Vice President of Sales for Boeing Commercial 

Airplanes. In 2004, Boeing only had 272 net orders.  

SC: That’s correct. 

BF: But for the next two years, while you led sales, Boeing orders jumped to over 1,000 per 

year. You should be very proud of that turnaround.  

SC: 1,007 and then 1,300, I think. 

BF: What made the difference? 

SC: Focus. I remember the first sales meeting I attended after the call to take on that role, and 

one of our regional sales managers was, in my vernacular, whining a little about, well, 

how were we going to ever do any better than this because Airbus had Leahy [John 

Leahy]. And I remember it was Marlin. I remember telling Marlin, “Yeah. But you have 
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me and I have you. So what’s the problem?” But there had been a time in the early 2000s 

where the focus was on worrying where John Leahy was, as opposed to worrying about 

what our customers needed. And I think that was the fundamental change that I hope I 

brought to it was I don’t care where John is. What I care about is who is our customer and 

what do they need and how can we satisfy their need. We didn’t change any people, so it 

isn’t like I brought in a whole new sales team and that made the difference. We didn’t 

change any people. We changed the focus. And I believed in the people, and I think they 

started to believe in themselves again. 

BF: You mentioned John Leahy was your counterpart at Airbus. 

SC: Yeah. 

BF: He was an over-the-top, pushy kind of guy. You’re not like that at all. 

SC: Well, different anyway. 

BF: What skills are really needed to become a good airplane sales person?  

SC: You have to listen. You have to understand what a customer needs. You have to 

understand the products well enough to know which product addresses those needs if you 

have one. And if you don’t, you have to be able to be honest with them about that.  

I remember one particular campaign where we had had a number of meetings overseas. 

We came to a meeting in New York. And I was there, and I happened to really like the 

customers guy that was there. We had a good relationship. And so we were going to 

close, and we started pushing towards the close. And I could tell more and more, you 

know, every time we offered something, he got more and more uncomfortable. And you 

could see it in his body language. And I finally said, “Look, this is too hard. I’m not 

going to destroy a relationship that we have with you and your company by pushing you 

to do something you don’t want to. So why don’t we just say it didn’t work this time and 

we’ll try again next time?” And he leaned back in his chair and was quiet for a long time. 

He got up and leaned across the table and says, “We have a deal then.”  

But I think you can’t force people to do something they don’t want to, and you have to be 

empathetic enough to understand what it is—the issues they’re facing are and address 

those. That’s the way you and I want to be treated when we are out buying anything. 

BF: Yeah. 

SC: So just the fact that it’s hundreds of millions of dollars doesn’t mean the buyer doesn’t 

feel any different than you and I do when we’re buying a car. So I think if you treat 

people with respect, do your homework, help them create a win, you win.  

00:18:50 
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[Most influential person during Boeing career] 

BF: Very good. Who was your most influential person in your Boeing career?  

SC: Well, Jerry King [C. Gerald King], who I mentioned earlier, was because he would, over 

the course of our interactions together, continually challenge me to do things I didn’t 

think I was ready to do. So he was certainly one.  

There was a fellow, though, that I worked for in Defense early on in finance by the name 

of Lloyd Cochran. And Lloyd was, at that time, I thought, a really old guy. He was about 

60. I first met him when I was on B-1. And he followed my career. I was on the E-4 

program, so that was probably my fourth or fifth job. And I was getting ill. And I was 

convinced that it was work-related and stress, but the problem was there was no stress. 

We were making a lot of money, and the performance on the program was really, really 

good. And he called one day and said, “Look, I need you over on this new Navy program 

called E-6. I want you to run the proposal.” And so I’m telling him, “You know, I’m not 

feeling terribly good. I’ve been to the doctor, and I have these issues.” And he says, “The 

only issue you have is you haven’t been challenged hard enough. So why don’t you go do 

what I told you to do, and if you die over there, hell, die with your boots on.”  

And it was great advice. I mean, we had a great time. We won the E-6 proposal. It turned 

out to be a great product. We bought the last 16 707s through that project, and I never felt 

ill again in my career. And I’m convinced it was I wasn’t challenged enough on the E-4. I 

could go home at 4:30 in the afternoon, 5:00 in the afternoon, and come to work at 8:00. 

The customer loved us. We loved the customer. There was no stress, and I think it was 

killing me. So Lloyd and—I would say Lloyd and Jerry were the two that were probably 

most influential.   

00:20:57 

[Experiences as Boeing CEO] 

BF: All right. Well, now let’s talk about your being a CEO.  

SC: Yeah. 

BF: From September 2006 to August 2009 you were the CEO and President of Boeing 

Commercial Airplanes. While all those other jobs we talked about gave you experiences 

that helped you move up, being CEO is really different. How did it feel when you became 

CEO? 

SC: Well, it was euphoric, obviously. I mean, we all aspire to those kinds of things, and it was 

a level that, frankly, because of my finance background, I never assumed that I would 

become the CEO of a company like Commercial Airplane. I wasn’t a veteran 
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Commercial guy. So there was the euphoria that went with it. There was also a little bit of 

terror because it was clear there were some things that weren’t very healthy at the time.  

But I don’t think there was a fundamental change in how you lead people. I think you still 

lead people the same way, and that is you challenge them, you hold them accountable, 

you reward them for success, and if you have to, you replace the ones that aren’t doing 

what they need to do, but you do it respectfully. And I think that was, by and large, how 

we ran Commercial in the three years I was there. It was a hard time. I mean, the 787 was 

not doing well. There was a lot of question if the 747 would continue. There was a lot of 

pressure from Airbus. There was a lot of pressure from Chicago on profitability. It was a 

challenging time, but it was also rewarding. I mean, I got to work with people like 

Carolyn Corvi, who is without any question the most responsible for the success we’re 

having in 737 today. I mean, what she did was unbelievable. It was an exciting and 

challenging time.  

BF: Carolyn changed manufacturing to— 

SC: Without any question. 

BF: —completely, and now you have a moving line at Boeing. And that all happened while 

you were CEO. You mentioned the 787. It’s doing well now.  

SC: Yeah. 

BF: But the early days, the 787 posed some real challenges. What’s your view of the early 

787 production and what was the lesson learned?  

SC: Well, so that’s a really tough thing to answer. The biggest lesson to me is you can’t be 

successful by trying to change everything all at the same time. You can’t be successful if 

you don’t know where you’re going from the beginning. And so the biggest mistake that I 

think I saw was all of our relationships with the subs were left open to be determined in 

terms of settlement. And that created a lot of unreasonable expectations on their part and 

on our part that had to be resolved, and that made for some really tense times. 

Now, you look back and some of those tense times worked out very beneficially for the 

company. I mean, that’s why South Carolina’s there. It was previously an operation held 

by two subs and the subs bailed. One of them bailed and the other one we bought out. But 

we wouldn’t have faced some of those challenges—some of those were self-inflicted 

wounds, and that was the painful part, is to look at the self-inflicted wounds and then try 

and correct them on the run when you’re going into flight test, hitting production at the 

same time. That was a challenging time. 

BF: Now, also, during your tenure the Great Recession of 2008 happened.  
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SC: Yeah. 

BF: But it wasn’t nearly as traumatic as the Boeing depression of the early 70s was for both 

Boeing and the Seattle community. What was different in 2008?  

SC: So it happened actually before 2008, and that was the strike. And when we came out of 

the two-month strike, there was a lot of pressure to increase production primarily on the 

737. That’s where we were way behind. And we made a decision. I took a 

recommendation to the Board that I wasn’t going to change the rates that quickly. We 

would hold them and see what developed. Well, what developed was the recession. And 

as people slid airplanes around, we had enough airplanes from the strike to fill in the 

holes, and that led to the longest steady production rate in the history of the company. As 

I recall, the number was—I think it was 31 or 34 a month we held.  

Tough call, because a lot of pressure in Chicago wanted the rates to go up. And I argued 

that the unknowns were so manifest that, if we took the rate up and then had to take it 

back down, it would cost us on both ends. We were better to roll the dice, hold as long as 

we could, and frankly, we held all the way through until about four years ago. The 

longest steady run, and it produced the most profitable airplane in the history of the 

company. So I think that was what the difference was in the recession.  

BF: There were a lot of great things that happened during your tenure as CEO. What do you 

remember most? 

SC: The great things kind of get blurry. The things that were most challenging are the ones 

that stand out, frankly, and that was without any question the strike. That was the hardest 

thing to go through. The good things that happened, the 747 found a new life, which was 

really exciting, seeing as how I started my career on that. And I see as recently as 

yesterday, Cargolux is talking about a new order for the freighter. There’s no question 

that is the world’s best commercial freighter. There’s no question at all about that. I don’t 

think anyone ever expected it would be a great passenger airplane success because times 

were moving on. But we had Lufthansa and we had Korea and a couple of others that 

were enough. 

BF: And you’re referring to the 747-8? 

SC: 747-8.  

BF: Right. 

SC: So that was a really—that was a highlight. I mean, being able to get that airplane sold and 

to move on from there. The fact that we had a reasonably stable workforce through that 

time was good. But I think the most memorable one, and this extends well beyond my 

tenure, is seeing the success of—you mentioned earlier my team at Connexion. A number 
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of those people have gone on to be great, great assets for the company. Stan Deal, who’s 

now running—I’m not even sure what the name of the organization is down in Dallas. 

He’s president of the services side. Bev Wyse, who went on to run both South Carolina—

well, first the 37, then South Carolina, and then back here running shared services. I am 

just so proud of that young group of people that have succeeded. That’s the biggest 

highlight for me, is to look back and see those young folks that have lived up to the 

expectations that both myself and the company had for them. That’s pretty neat.  

BF: You’re certainly a people person. Now, your accomplishments go well beyond Boeing. 

You led a successful capital campaign in Washington State University, and then WSU 

named its business school after you.  

SC: Yeah.  

00:28:38 

[Advice for students and a humorous story] 

BF: Now, you’re a wonderful example of where a WSU Cougar’s aspirations might lead. Do 

you have any advice for students at the Carson School of Business at WSU? 

SC: Well, I do, and it’s not just there. I’ve spoken at seven or eight different institutions 

around the country. And what I tell young people is, don’t over-plan your career path 

because there are going to be circumstances that come up that you can’t anticipate. And if 

you’ve gotten so focused that I have to go do these six things and this opportunity is 

outside of those six things and you pass because of it, you might miss the best 

opportunity in your life.  

So I tell people that a lot. It’s certainly made a difference in my life. I mean, I never 

would have expected ever in my life to have been the Deputy Program Manager on 

International Space Station in Houston. It just wasn’t in my thought process. But that 

experience allowed me to come home and run Commercial Space. That allowed me to 

become CFO in the combined Defense and Space Company during the mergers, which 

led to Commercial Airplanes, which led to sales. I had no aspirations ever to be a sales 

person. You just can’t over-plan. 

You always have to be prepared, so the lifelong learning thing is, I really think, an 

important message for young people. You’re never done learning, you’re never done 

adapting, and don’t over-plan your life. And the final part that I tell them is be balanced. 

To me, that is really, really important. 

BF: Sometimes hard to do, but— 

SC: It is. And I’ll—can I share with you a funny story about that?  
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BF: Sure.  

SC: Remember—well, you’ve been to St. Louis to school, right? 

BF: Yeah. 

SC: So I used to teach the four-week class. I’d come in in the last week. And Bev Wyse, who 

I mentioned previously, was there as a student during this particular time when I was 

speaking to them. And it was the period of time when the person that could live with the 

least sleep was the most “effective manager.” Remember those days? 

BF: Yes.  

SC: “I get by on five hours of sleep a night,” kind of thing. And so the work-life balance 

question would always come up, and we’d always have some flip answer for it. Well, this 

particular morning I got all the way to the end and no one had asked it. And so I thought 

I’d be really cute and I said, “I really appreciate you guys not asking about work-life 

balance.” And I did. I thought it was nice that they hadn’t. And there’s no time left. Well, 

Beverly stands up and says, “Well, now that you brought it up, how is your work-life 

balance?” And I said, “You know, it’s really personal. What works for me may not work 

for you, but I think I’ve attained reasonable work-life balance.” So I figured I have skated 

through that nicely.  

Well, Beverly won’t let go and she says, “Well, that’s interesting, but what would Linda 

say?” Now, at the time, I’d been married 37 years, and I’d learned a few things in 37 

years. One of them was you don’t put words in your wife’s mouth. And so I said that. 

And Beverly says, “Well, then we could call her.” And I’m wanting to throttle Beverly at 

this point and say, “Just sit down and shut up.” I look around, and there’s no phone in the 

conference room. Well, the facilitator says, “Oh, there’s a speaker phone in the drawer 

there.” I’m thinking, “Oh, crap.” Because a couple things my wife isn’t: she hates speaker 

phones. Hates them. She is not a morning person, and she doesn’t like being put on the 

spot. So now I’m faced with, okay—do I say, “Okay, we’ll call her,” and hope she sleeps 

through the call or do I chicken out at this point? Well, I figured here’s these 30 people in 

the class. How do I not just—okay. We’ll call.  

And the phone rings about seven times, and then this really, really sleepy voice answers. 

And I’m thinking, “Oh, crap.” I said, “Linda, you know I’m teaching in St. Louis, and the 

class has asked me to ask you a question. But you need to understand there’s only a 

speaker phone in this room. There’s 35 people here. Everyone can hear us having this 

discussion.” And she says, “Okay…” And I’m thinking, “I’m going to be toast when I get 

home.” And I said, “The question is, what do you think of my work-life balance?” And 

there’s this long silence. Long silence. And she clears her throat and says, “Oh, you want 

me to lie.” And she said that in front of the whole class. [laughter] 
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So I concluded from that that’s not good work-life balance. And it’s been very effective 

in presentations I’ve done since I’ve told that story a lot. It’s even funnier when Linda 

tells it, but work-life balance is important to maintain. 

00:33:55 

[Thoughts on airplanes and cars] 

BF: All right. Now, when you were CEO of Boeing Commercial Airplanes you also had your 

eye on another airplane production line in Yakima, Washington— 

SC: Yes. Yup. 

BF: …where CubCrafters was building a Sport Cub S2 airplane for you. You’re still flying? 

SC: Yup. Yup. I still— 

BF: Still have the Cub. 

SC: I don’t fly as much as I should, but the airplane gets exercised regularly by myself or 

Steve Taylor or a couple of the Boeing flight test guys. But yeah, I love the airplane. It’s 

fun. It’s a solitary experience. It’s not one that my wife does, but a couple of grandkids 

like to fly. But I’m happy if I just go and chase cows myself. It’s very relaxing.  

BF: All right. You also love cars.  

SC: Yes. 

BF: You used to have a Shelby Cobra— 

SC: Still do. 

BF: …that you really loved. It was painted WSU crimson and gray.  

SC: Right. 

BF: Yeah. What do you have now? 

SC: Well, I still have the Cobra. I have a Saleen Mustang, a Roush Mustang, a Shelby 

Mustang, a 55 T-Bird, a 69 Barracuda Formula S, and a Shelby Raptor pickup truck, and 

a Model A.  

BF: All right.  

SC: And they’re all fun.  

00:35:11 
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[Remembering Kit Carson, Scott’s father] 

BF: Now, your father, Kit Carson, passed away in July of 2017. 

SC: Yes. 

BF: And our condolences to you for that. He was production test pilot and training pilot for 

Boeing. At his memorial service, you told several good stories about your father. Would 

you care to share one or two with us? 

SC: [laughter] Well, he was an aviation guy through and through. And he actually got started 

probably about the same age I did. He and his brother built a number of gliders. One 

caveat—or side-story to that is there’s a high school in Billings, Montana that is building 

a replica of one of the gliders that he and his brother built in 1935. And shortly before 

Dad died, like two months before he did, he drove to Billings with one of my brothers to 

speak to the class and have a press conference with the local media about what they were 

doing with this glider and has signed the seat. So when it flies next month, it’ll fly with 

his name still on the airplane, which is fun.  

Growing up with Dad was always interesting. He really thought if we were going to do 

things later in life we had to start young. And so one of my earliest memories is 

rebuilding a Briggs & Stratton engine and learning how to grind the valves and how you 

put piston rings on, which became really valuable because when I was 15 and ready to 

think about having a car, he brought home this old 1947 DeSoto and said, “You can have 

this car and get your driver’s license when it’s running.” And so I ended up rebuilding the 

engine in it and doing the body work, and one of my brothers painted it for us. And he 

repeated that with each of my brothers as they came along. But he was a very hands-on 

guy.  

When I wanted to learn to fly, he brought home an old 1946 Aeronca Champ and said, 

“Okay. We’re going to rebuild this. When it’s done being rebuilt, you can start learning 

to fly.” And so that’s what I did during junior high. And then in high school, I went to 

Edison Tech during the summers to learn more about being an aircraft mechanic, and all 

of that was really driven by Dad. But there’s not much that he wasn’t willing to do, and it 

seemed like he could do almost anything.  

You talk about funny stories, though, as a growing up kid—I told you about the 

sailplanes and a bunch of these military guys. There was a guy in the group—and I think 

his name was Bud [Titus?] but—I’d ask Dad if he was still here. But he had been a glider 

pilot in the war, in one of the cargo gliders which we used to invade Germany with. And 

he’d come out of that with a wooden leg and a glass eye. And we used to fly sailplanes, 

among other places, at Vantage, before the dam was in. And there was reasonably good 

thermals there and a little restaurant. And I can remember as a small kid being in this 
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restaurant with Dad and [Bud Titus?] on two different occasions. On one, they’d ordered 

soup for lunch, and the big joke was, “Put your eye in there and call the waitress back.” 

And so they went through that whole thing and called the waitress back and got the 

appropriate reaction from her about this eye floating in the soup.  

On the other occasion, we’re sitting there and Dad said, “You want to do that sock trick?” 

And so everyone laughed and they bent over and he’s pulling up his socks and he says, 

“Goddammit.” And he calls the waitress over and says, “Miss, do you have a tack and a 

hammer I could use?” And she says, “Yes, sir.” And she comes back with a tack and, 

“What do you need it for?” And he says, “This darn sock keeps falling down and he—

[laughter]—drives the tack into his leg. And, of course, that also got the appropriate 

reaction. My mother tended to think those were not appropriate experiences for the young 

kids to have, but I do remember them vividly. 

BF:  Sounds like quite a father [laughter].  

SC: Yeah. He was an interesting guy. 

00:39:40 

[Edison Technical School] 

BF: All right. In conclusion, are there any topics we’ve missed that you’d like to talk about? 

SC: Well, I think maybe the one and just the one, and that is the time I spent at Edison 

Technical School. And it’s interesting because it’s Dad and it’s aviation and it’s me. But 

as a young kid—Dad built our house, and we used to go to a place called Seattle Lumber, 

which was on East Marginal Way up here four or five blocks by the [Shernoff?] metal 

place. And across the street was this Quonset hut hangar with a drone mounted up on top. 

I don’t know if you recall that. And that was either Holgate Tech or Edison Tech, 

depending on the years. And I can remember as a five- or six-year-old kid sitting there in 

the car at the lumber yard thinking, “Gosh, that would be a fun place to go.” So between 

my freshman and sophomore year in high school, I told Dad that’s what I want to do. I 

want to go to Edison Tech. And Seattle schools wouldn’t allow it, so it wasn’t until 

between my sophomore and junior year that I could start.  

And the first year I was the only high school-aged kid in this school with a bunch of post-

military service guys going to tech school—trade school. And it was pretty interesting 

and the place was pretty bizarre, but a great, great experience. I did it again between my 

junior and senior year and I think then after my senior year as well, before I started 

working. And a great experience. But it really brought you close to how things work and 

operate. And I think was a great stimulus coupled with the military about a life that 

would be spent in the aviation industry. Great times, great learning experience. Some of it 
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a little bizarre and not appropriate to put on tape. But the one that I remember that is tape-

able is they had a magneto on a workbench that you could turn with a crank. And the 

guys told me, “Only a man could hold onto those leads while we turn the crank.” Well, 

turns out not a man or a boy could hold onto them. It knocks you on your butt. But they 

got a great kick out of taking the high school kid and putting him on his fanny with the 

magneto. Those were good times. 

00:41:11 

[Final thoughts] 

BF: All right. Any final thoughts you’d like to leave for students and future researchers 

regarding your career in aviation?  

SC: Follow your passion. Always follow your passion. Never say it can’t be done. Figure out 

how it can be done. And I think if you can do that, you’ll do well in life. 

BF: Well, you’ve certainly done well in life. And thank you, Scott, for taking the time and 

letting us record this important piece of history from someone who’s lived it.  

SC: Yeah. It’s— 

BF: It’s quite an honor. 

SC: It’s an honor for me. Thanks. 

BF: Thank you.  

00:42:48 

[END OF INTERVIEW] 

 
 


